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1. Purpose of This Sheet

This Stakeholder Introduction Sheet has been created to introduce A.C.C.E Holdings to aligned
stakeholders, partners, funders, sponsors, councils, housing associations, business networks,
universities, training providers, community organisations, professional supporters and local
development bodies.

The purpose of this sheet is to provide a clear, public-facing overview of:

* Who A.C.C.E Holdings is.

» What A.C.C.E Holdings is being developed to do.
» Why stakeholder relationships matter.

» What A.C.C.E is currently preparing.

* Where there may be alignment.

» How stakeholders can engage.

» What next steps may look like.

2. About A.C.C.E Holdings

A.C.C.E Holdings stands for All Concerned Community Empowerment.

A.C.C.E Holdings is being developed as a purpose-led holding and development organisation
focused on building people, strengthening communities, supporting local enterprise, creating
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opportunity, and generating lasting legacy through structure, governance, partnership, and
responsible development.

A.C.C.E Holdings is built around the principle:

A.C.C.E Holdings is built to turn local potential into structured opportunity.
Tagline:

Structured Growth. Lasting Legacy.

3. Why A.C.C.E Holdings Exists

A.C.C.E Holdings exists because many local communities contain people with ambition, ideas,
skills, lived experience, creativity, trade knowledge, enterprise potential and community
solutions.

However, local potential often needs structure before it can become sustainable opportunity.
A.C.C.E Holdings is being developed to help create that structure through:

» Community empowerment.
» Local enterprise support.
* Project development.
* Partnership working.
» Skills and progression pathways.
» Supporter and sponsor engagement.
* Funding readiness.
* Responsible governance.
* Reinvestment-led value.
» Long-term legacy creation.
A.C.C.E is not being built as a loose idea.

It is being built as a structured platform for opportunity.

4. Strategic Focus Areas

A.C.C.E Holdings is focused on the following development areas:

Focus Area Description

Supporting people and communities to build confidence,

Community Empowerment o :
direction and opportunity.

Helping ideas, microbusinesses and emerging

Local Enterprise Support
entrepreneurs move towards structure.

Supporting pathways linked to confidence, employability,

Skills and Progression .
& enterprise and development.

Creating structured project concepts that can be piloted,

Project Development .
) P evaluated and improved.

Partnership Working Building relationships with aligned stakeholders,

Structured Growth. Lasting Legacy.
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supporters and delivery partners.

Preparing credible, controlled and evidence-led support

Funding and Sponsorship Readiness »
opportunities.

Building internal controls, decision-making discipline

Responsible Governance o1
and accountability.

Creating value that can support future communities,

Long-Term Legacy projects and enterprise pathways.

5. First Flagship Project Concept

A.C.C.E Holdings’ first flagship project concept is the Community Enterprise Readiness
Programme.

The Community Enterprise Readiness Programme is designed to support local people, emerging
entrepreneurs, microbusinesses, community groups and residents with ideas to move from
potential into structured opportunity.

The programme focuses on:

» Confidence.

* Idea clarity.

* Basic enterprise thinking.
* Understanding local need.
* Action planning.

* Support route awareness.
* Practical next steps.

» Community value.

* Readiness.

* Progression.

The programme is not a guarantee of business success.

It is a structured readiness pathway.

6. Why Stakeholder Relationships Matter

A.C.C.E Holdings recognises that long-term community development cannot be built in isolation.
Stakeholder relationships are important because they can help provide:

* Local insight.

* Referral routes.

* Funding awareness.

* Sponsorship opportunities.
*» Venue access.

* Training support.

Structured Growth. Lasting Legacy.
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* Professional advice.

* Enterprise support.

» Community connections.

* Delivery partnerships.

» Governance guidance.
 Evaluation and impact support.

A.C.C.E welcomes aligned conversations with organisations that share an interest in community
empowerment, enterprise development, skills, social value, local opportunity and responsible
growth.

7. Stakeholders A.C.C.E May Engage

A.C.C.E Holdings may seek conversations with:

* Local authorities.

 County councils.

» Community foundations.

* Grant funders.

» Housing associations.

* Business networks.

» Chambers of commerce.

* Training providers.

* Universities and colleges.

» Social enterprise support bodies.

* Voluntary-sector infrastructure organisations.
* Local businesses.

* Professional service firms.

« Community venues.

* Charities and community organisations.
* Sponsors and supporters.

* Enterprise advisers.

» Mentors.

* Local employers.

* Aligned individuals.

8. Potential Areas of Alignment

A.C.C.E may align with stakeholders around:

Stakeholder Type Potential Alignment

Community development, social value, local enterprise,

Councils . . .
skills, economic participation.

Structured Growth. Lasting Legacy.




A.C.C.E Holdings - Stakeholder Introduction Sheet Page 6

Community empowerment, pilot projects, capacity

Funders building, evidence-led local support.

Resident support, community stability, skills,

Housing Associations . . .
progression, enterprise readiness.

Local enterprise, business support, sponsorship,

Business Networks .
mentoring, employer engagement.

Employability, practical learning, progression, enterprise

Training Providers skills, confidence building.

Social enterprise, community innovation, research,

Universities / Colleges ) .
/ & student enterprise, local impact.

Referral routes, local knowledge, resident engagement,

Community Organisations o1
yors trusted community links.

Practical support, programme development, materials,

Sponsors . .
venue, mentoring and social value.

Legal, financial, marketing, governance, insurance,

Professional Supporters . . .
PP compliance and business advice.

9. What A.C.C.E Is Currently Seeking

At this stage, A.C.C.E Holdings is especially interested in conversations around:

« Stakeholder alignment.

* Supporter and sponsor interest.

« Community Enterprise Readiness Programme pilot development.
* Venue support.

» Participant referral routes.

* Local need and evidence.
 Enterprise support pathways.

» Skills and employability pathways.

» Mentoring and professional support.
* Funding and sponsorship routes.

* Project development feedback.

* Future partnership opportunities.

A.C.C.E is seeking structured conversations, not rushed commitments.

10. How Stakeholders Can Engage

Stakeholders may engage by:

* Holding an introductory conversation.
» Advising on local priorities.
» Identifying relevant contacts.

* Signposting A.C.C.E to support routes.

Structured Growth. Lasting Legacy.
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* Reviewing project alignment.

* Discussing the Community Enterprise Readiness Programme.
* Exploring sponsorship or support.

» Offering venue or in-kind support.

» Referring potential participants or partners.

* Supporting future pilot development.

* Providing professional guidance.

* Considering partnership opportunities.

11. What A.C.C.E Will Bring to Conversations

A.C.C.E Holdings will aim to bring:

* Clear purpose.

* Professional documentation.

» Controlled project concepts.

* Responsible governance principles.
» Willingness to listen.

* Partnership awareness.

» Community-focused thinking.

* Realistic development language.

» Evidence-building discipline.

* Long-term commitment.

A.C.C.E will not present unconfirmed ambitions as completed delivery.

12. Responsible Development Position

A.C.C.E Holdings is being built carefully, with internal focus on:

» Governance.
* Financial control.
* Project approval.
* Partnership approval.
* Document control.
* Monitoring and evaluation.
* Risk awareness.
* Accurate public communication.
* Responsible support management.
» Long-term legacy.
This approach is designed to build trust before scale.

13. Immediate Conversation Topics

Structured Growth. Lasting Legacy.
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A first stakeholder conversation may explore:

* What A.C.C.E Holdings is being developed to do.

* Why A.C.C.E is focusing on community enterprise readiness.

* Whether the Community Enterprise Readiness Programme aligns with local priorities.
» What support routes may be relevant.

* Whether there are suitable referral routes.

* Whether there are funding or sponsorship routes to consider.

» What governance, safeguarding, data or delivery requirements may apply.

» Whether a future pilot could be developed responsibly.

* Whether there are other organisations A.C.C.E should speak with.

* What a suitable next step may be.

14. Suggested First Meeting Purpose

A first meeting should not be treated as a funding demand.
The purpose of a first meeting should be:

To introduce A.C.C.E Holdings, understand the stakeholder’s priorities, discuss
potential alignment, and identify whether there are any suitable support, referral,
funding, sponsorship, partnership or development routes to explore.

This keeps the conversation professional and constructive.

15. Current Status

A.C.C.E Holdings is currently preparing its public and stakeholder-facing launch materials,
including the Community Enterprise Readiness Programme as its first flagship project concept.

A.C.C.E is seeking aligned conversations before progressing into delivery.

Any future activity will be subject to suitable support, capacity, approvals, safeguarding
considerations, data protection controls, venue suitability, funding or sponsorship where
required, and responsible delivery planning.

16. Contact A.C.C.E Holdings

For stakeholder, partnership, supporter, sponsor, funding, project or introductory conversations,
please contact:

A.C.C.E Holdings

All Concerned Community Empowerment

Email: [Insert email]

Website: [Insert website]

Operating Area: Coventry, Warwickshire, Midlands and aligned communities

Structured Growth. Lasting Legacy.
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17. Public Document Disclaimer

This document is provided for general information only. It does not create any legal, funding,
partnership, sponsorship, or delivery commitment unless expressly agreed in writing by
authorised representatives of A.C.C.E Holdings.

18. Closing Statement

A.C.C.E Holdings welcomes aligned conversations with stakeholders who care about community
empowerment, enterprise readiness, skills, opportunity, social value and long-term legacy.

The aim is to build relationships carefully, understand local priorities, and create structured
pathways that can support people, communities and future opportunity.

A.C.C.E Holdings is built to turn local potential into structured opportunity.

Structured Growth. Lasting Legacy.
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